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AT (1) Mr. Merl David Gorton (Senior Lecturer of Entrepreneurship, Director of Community Outreach, Center

for Entrepreneurship, Eastern Washington University)
(2) Dr. Atsushi Inoue (Professor of Management Information Systems, Department of Information System
and Business Analytics, Eastern Washington University)
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Session
Date Day Leaders Session Activity
5-Dec Tuesday Inoue 1 Introductions/Course Objectives
Process from Ideation to Pitch
Team Formation/ Team Starter Exercise
6-Dec | Wednesday Inoue 2 Background - Ideation/Opportunity Recognition
Simple Graphical Measures - Impact/Feasibility
Idea Napkin- first articulation of idea
Inoue/Gorton 3 Team selection of idea to follow
Introduction of Sketch Pad of Really Big Idea
7-Dec Thursday Inoue/Gorton 4 The Value Proposition Wheel
5 Completing Sketch Pad of Really Big Idea
Elevator Pitches - the art of succinct
8-Dec Friday Inoue/Gorton 6 communication
7 Pitch practice - the start
9-Dec Saturday Inoue/Gorton 8 Pitch practice - Team coaching meeting
or (by appointed time)
10-Dec Sunday Inoue/Gorton 8
11-Dec Monday Inoue/Gorton 9 Pitch competition (Includes quick judge training)
Judging results & awards
12-Dec Tuesday Inoue/Gorton 10 Feedback & followup
Break it/Better it . ..
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