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Session
Date Day Leaders Session Activity
20-Aug Monday Inoue/Gorton 1 Introductions/Course Objectives
1pm to 4pm Process from Ideation to Pitch
2 Team Formation/ Team Starter Exercise
"The Bug Me List"
21-Aug Tuesday Inoue/Gorton 3 Background - Ideation/Opportunity Recognition
1pmto 4pm Simple Graphical Measures - Impact/Feasibility
4 Idea Napkin- first articulation of idea
22-Aug | Wednesday | Inoue/Gorton 5 The Importance of the Value Proposition

1pmto 4pm
6 Introduction of Sketch Pad of Really Big Idea

23-Aug Thursday Inoue/Gorton 7 Completing Sketch Pad of Really Big Idea

1pmto 4pm
8 Elevator Pitches - the art of succinct communication
Elements of a successful pitch
24-Aug Friday Inoue/Gorton 9 Pitch practice - the start
1pm to 4pm 10 Pitch practice - Team coaching

25-Aug Saturday Inoue/Gorton 11 Pitch competition (Includes quick judge training)
10am to 12pm
1:30pm to 2:30pm 12 Judging results & awards

Feedback to Teams

Eagles’ Nest Pitch Contest i
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